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INTRODUCTION

Heading into 2020, business
objectives related to benefits
primarily focused on attracting
and retaining top talent in an
era of low unemployment.
The COVID-19 pandemic and its economic
repercussions changed the discussion. Employers
—especially small businesses—found themselves
grappling with temporary shutdowns or altered
customer experiences, unexpected employee
furloughs, and business survival.
As companies continue to adjust to their new
normal and focus on recovery, a picture is beginning
to emerge of what’s different, what’s the same, and
what will happen next in employee benefits.

Each year, MetLife’s annual U.S. Employee Benefit
Trends Study examines evolving employee needs
and identifies opportunities for employers—and the
Professional Employer Organizations (PEOs) many
work with—to address those needs and carve out
a competitive advantage. This year’s study brings
together two distinct waves of research (Wave 1:
Pre-pandemic and Wave 2: Start of the COVID-19
pandemic) to reveal compelling insights about the
impactful role PEOs are playing in an evolving
work-life world.

The power of a PEO partner
Employee satisfaction: PEO clients are more
likely to s ay employees are satisfied with their
benefits offering.

91%

64%

Employers working with
a PEO ( where PEO had a
significantimpact on
benefits selected)
vs
Employers not working 
with a PEO

Ability to meet changing needs: PEO clients are
much more likely to say their benefit programs
meet employee needs as they evolve.

89%

60%

Employers working with
a PEO ( where PEO had a
significantimpact on
benefits selected)
vs
Employers not working 
with a PEO

The New Work-Life Reality
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A new reality:
The challenges
facing employers
Small businesses are now dealing with a much different reality. Due to the
COVID-19 pandemic, much of the focus has shifted to operational concerns.
According to research conducted by MetLife and the U.S. Chamber of
Commerce, 78 percent of small businesses remain concerned about the
impact of the pandemic as of July 2020.1 More than half of small businesses
believe it will take six months to a year before the small business climate
returns to “normal,” and eight in ten report they’re adapting operations as
a result of the pandemic.2
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A new reality: The challenges facing employers

One in five small businesses reports having fewer
employees than at the beginning of the year, with
nearly half (48%) saying it could be anywhere from
three months to a year before they anticipate rehiring
or bringing back employees.1 As employers navigate
the business challenges, their employees are also
dealing with heightened stress levels.
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8 in 10 small businesses are

concerned about the impact of
COVID-19 on their business.1

2 in 3 small business

employees are feeling
more stressed than before
the pandemic.
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Evolving
expectations—
and the potential
impact of a holistic
approach
Through the changing business environment, employees continue to look
to their employers for support in addressing their needs and stressors, both
inside and outside the workplace. Pre-pandemic, 68 percent of small business
employees believed their employers have a responsibility for their well-being.
After the start of the COVID crisis, the number increased to 76 percent.
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Evolving expectations—and the potential impact of a holistic approach

Even as businesses deal
with operational challenges,
employee expectations present
an opportunity for employers to
leverage strategic benefits to
create a differentiator for their
business. By looking beyond
traditional offerings focused
solely on physical or financial
health and taking a more holistic
approach, employers can help
employees address wellness
across four dimensions of
well-being—physical, mental,
financial, and social—and
drive increased productivity,
engagement, and loyalty for
the business.

MENTAL HEALTH
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FINANCIAL HEALTH

Condition of psychological
and emotional well-being

State of personal and
family financial security

Holistic Well-being

PHYSICAL HEALTH

SOCIAL HEALTH

Level of illness, injury and
general lifestyle

Ability to form satisfying
interpersonal relationships
with others

Improving employee health across all four dimensions can
lead to increased productivity, engagement and loyalty

9%

in productivity

12% 10%
in engagement

Data represents survey results from Wave 2, April, 2020.

in loyalty
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Not surprisingly, three in four small business
employees say they’re concerned about at least one
aspect of their well-being as a result of COVID-19.
Perhaps more than ever, a comprehensive benefits
package that goes beyond the basics to include
a range of voluntary options can help employees
address day-to-day stressors and longer-term wellbeing. Small business employees are receptive, with
52 percent expressing interest in a wider array of
benefits, even if they are responsible for paying all
or part of the costs.
While medical, dental, and vision benefits top
the must-have list for employees, interest in nontraditional options like critical illness, hospital
indemnity insurance, legal plans, financial planning
tools, and even pet insurance is trending upwards.

Hospital Indemnity

32%

+9% pts

Financial Planning Workshop/Tools

25%

+11% pts

Cancer Insurance

23%

+8% pts

Legal Services

17%

+7% pts

Pet Insurance

11%

+6% pts
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The PEO effect:
Optimizing
strategic benefits

One of the main reasons small- and medium-sized employers choose to
work with a PEO is to be able to offer easy access to Fortune 500 benefits
to their employees. As a result, PEO clients’ benefits offerings are in line with
today’s work-life environment.

The PEO effect: Optimizing strategic benefits
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More PEO clients are offering expanded offerings,
including the non-traditional voluntary coverages
that are gaining interest among employees.

With expanded offerings that enable employees to
choose and customize their benefits to match their
needs comes increased employee satisfaction.

Benefits currently offered:

Ninety-one percent of PEO clients believe their
employees are satisfied with their current benefits
offering, which is significantly higher than the
64 percent among all other employers.

Employers working with the PEO
All other employers

Financial Planning/Education/Workshops
56%
24%

Accident Insurance
42%
27%

Employee satisfaction is a critical factor in employee
loyalty and commitment. In addition, employees who
are satisfied with their benefits are less likely to feel
stressed or burned out by work.
Satisfied with benefits
Not satisfied with benefits

I intend to be working for my organization
in 12 months time
85%

Hospital Indemnity Insurance

60%

36%
16%

Feel committed to my organization goals
83%

Legal
36%
13
13%

Critical Illness Insurance
33%
19%

Pet Insurance
22%
4%

Cancer Insurance
21%
12%

42%
Along with optimizing their strategic benefits
offering, employers look to PEOs to help educate
employees about the value of benefits. The
COVID-19 pandemic presents a unique opportunity
to further elevate awareness and drive participation
by highlighting the role different benefits can play
in improving holistic wellness. Even before the
pandemic, 81 percent of PEO clients reported having
holistically well employees across all four dimensions,
compared to 37 percent of all other employers.

49% 15%
of employees
who understand
their benefits are
holistically well

vs

of employees
who don’t
understand
their benefits
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KEY TAKEAWAYS

As employers continue to navigate
the “new normal,” PEOs are wellpositioned to help clients—and
prospective clients—effectively
leverage their employee benefits
strategies to assist in business
recovery, create compelling
competitive advantages, and
realize tangible business results.
Recognize the opportunity to address evolving employee needs and
holistic well-being through benefits.
Offer a broader range of benefit choices that appeal to employees’
desire for customized options.
Understand the role benefits—and benefits education—can play in
driving employee productivity, satisfaction, and loyalty.

Methodology

Research Methodology
MetLife’s 18th annual U.S. Employee Benefit Trends
Study (EBTS) consists of three distinct studies. The
first two were conducted in August and September
2019 and the third in early April 2020—during the
start of the COVID-19 pandemic. The 2019 employer
survey consists of 2,501 interviews with benefits
decision makers and influencers at companies
with at least two employees, including 923 in the
small business market. The 2019 employee survey
includes 2,650 interviews with full-time employees,
aged 21 and over, at companies with at least two
employees, including 789 in the small business
market. The updated 2020 employee survey consists
of 2,367 interviews using the same criteria (full-time
employed at time of survey completion), including
622 in the small business market. Small business
market is defined as organizations with two to
ninety-nine employees. All studies were fielded by
Rainmakers CSI—an international strategy, insight
and planning consultancy.

1 MetLife & U.S. Chamber of Commerce Small Business Coronavirus
Impact Poll, July 2020.
2 MetLife & U.S. Chamber of Commerce Small Business Coronavirus
Impact Poll, June 2020.
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ABOUT METLIFE
MetLife, Inc. (NYSE: MET), through its
subsidiaries and affiliates ("MetLife"),
is one of the world's leading financial
services companies, providing insurance,
annuities, employee benefits and asset
management to help its individual and
institutional customers navigate their
changing world. Founded in 1868, MetLife
has operations in more than 40 countries
and holds leading market positions in the
United States, Japan, Latin America, Asia,
Europe and the Middle East.
For more information visit
www.metlife.com

ABOUT RAINMAKERS CSI
Rainmakers CSI is a UK-based global
strategy, insight and planning consultancy
with a focus on delivering game-changing
commercial impact. Since our inception
in 2007, we’ve worked collaboratively
with leading companies to help define
opportunities for brands, categories and
businesses. Our expertise spans not only
Financial Services, but also Food and
Drink, Beauty, Healthcare, Telecoms,
Technology, Entertainment, and Travel.
Our programs and client relationships
span all continents, with 50% of our work
originating in the US.
For more information visit
www.rainmakerscsi.com
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